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The Wine Business Programme 

A proposal for the Pilot Project

Delivered by UCT in Cape Town, where appropriate courses are based on the Adelaide curriculum. Final course design to be approved by Adelaide. External examiners provided by Adelaide.
Module 1.1 Foundations of Business Acumen I - Principles of Financial Management 

- 1 week residential full-time lectures and 12 weeks part-time project work 

Introduction to Business Acumen: 

This course provides an overview of management in order to provide context and perspective for the other courses in the programme. The following topics will be addressed: introduction to management; evolution of management, management environments, decision-making, planning, strategic management, organising, organisational structure, human resource management, managing change and innovation, behaviour, motivation, leadership, communication, control, operations management, international management.

Introduction to Managerial and Financial Accounting: 

This course provides an introduction to the nature and purpose of financial, managerial and cost accounting, with particular emphasis on wine and agricultural businesses. The topics included are designed to demonstrate how the processes of measurement of financial events and the collection, sorting, classification, analysis and reporting of financial information are determined by the objectives of accounting - to provide financial information for the purpose of decision-making by interested parties, eg financial statements, CVP, product costing, budgeting ratios.

Financial Decision-Making: 
This unit is designed to give students the ability to use financial information in managing a wine, food or beverage enterprise. The topics covered include: cash-flow analysis, using financial information for investment, decision-making, understanding and interpreting financial statements, measures of profitability and financial stability, cost behaviour and cost volume relationships, budgeting and business planning and control and accounting for management operations.
Module 1.2: Foundations of Business Acumen II - Principles of Food and Wine Marketing
- 1 week residential full-time lectures and 12 weeks part-time project work

Principles of Food and Wine Marketing: This section covers the role of marketing, the basic concepts and practices in marketing with particular emphasis on wine and food products. The topics covered include the marketing environment and marketing strategy formulation. There will be particular examination of product, price, place and promotion strategies. This course examines the key issues in the development and marketing of food and wine products. These are covered in the next sections.

Situational Analysis, Research and Objectives: In this section you will be introduced to some of the tools used in the marketing planning and management process. It provides opportunities to apply some of these tools and concepts, to develop an appreciation of how the techniques are used and why the processes are important in the food and wine industry.

Segmentation, Targeting and Positioning:  This section introduces the concept of segmentation and the reasons why it is important to understand and target customers. Opportunities are provided to explore how food and wine firms can gain an advantage over the competition, by making the appropriate marketing choices.

Marketing Mix Decisions: This section introduces some of the elements of the marketing mix. It explores a number of alternative approaches to pricing, distribution, promotion and selling in the food and wine industry. Some important management and organisational considerations that often need to be considered when making marketing decisions are discussed.

Implementation Issues, including Product Development and Branding: This section introduces some of the issues that need to be considered when planning the marketing mix. In particular, it explores the complex nature of products and services and some of the issues surrounding product development, branding and brand strategy. Since the management of food and wine products, services and brands require an understanding of corporate culture and the external environment. Some reference has also been made to internal marketing and culture, plus the move by many organisations towards societal marketing.
Module 1.3: Introductory Grape and Wine Knowledge


- 1 week residential full-time lectures and 12 weeks part-time project work

Topics include: grapevine morphology; growth and development; grape berry development; changes in grape berry composition during ripening; physiology of smell and taste; basic winemaking principles.  Practical sessions during the residential school are designed to train students’ palates in wine sensory evaluation and to differentiate between Australian wine types and styles.

Module 1.4: Global Market for Wine

- 1 week residential full-time lectures and 12 weeks part-time project work
This course provides students with insights into the structure, mechanisms, regulatory agencies and complexities of the world of wine marketing. It uses a typology of open, government-regulated and emerging wine markets as the framework within which to present this. In addition, it examines key drivers in the world of wine marketing and their impact on wine marketing dynamics and characteristics. Throughout, there is an emphasis on wine consumer behavioural aspects and successful marketing strategies employed in the major wine consuming markets.
Module 2.1: Designing and Managing Wine Marketing Logistic Systems

- 1 week full-time study followed by 12 weeks part-time project work

This module integrates the following aspect of the design and management of logistics systems and contextualises these elements in the wine industry.

Introduction to Transportation and Distribution Management: This section focuses on the management of the movement of raw materials and finished products, including the development of transportation strategies and objectives and the selection of modes and carriers. It explores the interface of transportation policies with production and marketing plans, emphasising channel structure, function and design.
Foundations of Business Logistics Analysis: This section focuses on the management of information associated with the flow of materials from source of raw materials through the supply chain to the consumer and beyond to disposal and recycling. It includes: service measurement and standards; direct product profitability; distribution cost analysis; order cycle factors; product availability and costs of service.
Elements of Business Logistics Planning and Management:  This section focuses on the application and synthesis of logistical concepts to solve problems encountered in the management of the supply chain. This includes the evolution of vertical marketing systems; bases of power and channel leadership; dealing with conflict in distribution channels and trade-offs. It adopts a total system approach which includes the Parasuraman “gap” model and a strategic profit model. This approach emphasises supply management as an integral part of logistics, selection channel members and the importance of customer service policy-making.
Module 2.2: Winery Business Management
- 1 week full-time study followed by 12 weeks part-time project work

The course integrates all of the interfacing elements between wine and business management, including wine marketing (with emphasis on brand building), strategic business management, cost and management accounting, and organisational development. 
Key focus areas are brand building and management, understanding costs of production and financing growth strategies. In this course, analysis and application of decision-making to winery operations are the key activities performed that are applied throughout to a realistic winery. The primary course outcome is the development of a realistic business plan for the winery.

Module 2.3: Vineyard and Winery Operations 
- 1 week full-time study followed by 12 weeks part-time project work

Topics include: characteristics of major red wine grape varieties; principles and practices of red wine production; major red wine styles of the world; techniques for grapevine improvement and biotechnology as applied to the wine industry; wine packaging, bottling operations and quality standards; sensory science.

Practical sessions during the residential school relate to lecture topics and include tasting sessions.

Module 2.4: Managing Strategic Projects in the Wine Business 

- 1 week full-time study followed by 12 weeks part-time project work

This course covers and integrates the following section within the context of the South African wine industry:

Strategic Marketing Management: This section explores the critical role of strategy and in particular strategic marketing in meeting the challenges facing the wine industry and its increasingly complex local and global markets. It provides a framework for formulating and implementing strategic entrepreneurial projects that create value and competitive advantage in the wine industry. This is done through the following sections:

Managing Projects: This section introduces the context, organisation and skills involved in the management of projects. It looks at the development of project management techniques and their increasing application in the wine industry. It provides a working definition of project management, the philosophy of project-based management and people involved in delivering projects. It also contains a brief description of each element of project management and the skills involved.

Planning: This section covers the broad activities utilised in planning projects and aligning them to strategic objectives. This includes an understanding of the steps used in project management and the techniques for scoping projects. The scoping of a project is a vital stage in project planning and includes the definition of project objectives, or measures of success.

Skills for Managing Projects: This section covers the main techniques and skills used in managing projects. These are managing time, physical resources and people.

Integrated Project Management: This section explores aspects of project integration; this includes techniques for assessing, evaluating and cancelling projects. It also includes formal methods for managing projects and the use of software to assist in project management.

Strategic and Entrepreneurial Opportunities in Wine and Food Tourism: This section explores wine and food tourism and hospitality in the broad context of tourism as a strategic opportunity for the wine industry. In particular it uses the framework developed for the management of strategic and entrepreneurial projects in wine and food festivals, wine farms, wine routes and wine region brand building.

Students are given one of the following choices:
· By course work at Adelaide (Explore the possibility of delivering some of the courses in Cape Town?)
· By research at Adelaide

· By research at UCT.
Annex:  Pilot academic programmes in Wine Business Management

	
	Responsible partner
	Venue

	1 Associate in Management in Wine Business Management
*  Four one-week modules over 9-12 months:

·   Foundations of business and management

·   Introduction to grape and wine knowledge

·   Principles of food and wine marketing

·   Global markets for wine

      *  Inter-modular projects
	

	
	GSB
	CT

	
	AU
	Adelaide

	
	GSB
	CT

	
	AU
	CT

	
	CT

	Cost (excluding S$T at AU)
	R39 000

	2 Postgraduate Diploma in Wine Business Management
*  Four one-week modules over 9-12 months:

·   Winery business management

·   Wine production logistics

·   Vineyard and winery operations (red wine)

·   Managing strategic projects

      *  Inter-modular projects
	

	
	AU
	CT

	
	GSB
	CT

	
	AU
	Adelaide

	
	GSB
	CT

	
	

	Cost (excluding S$T at AU)
	R39 000

	3 Masters degree in Wine Business Management
·   Four additional, specialist courses    OR

·   Research thesis
	

	
	AU
	Adelaide

	
	GSB or AU
	CT or Adelaide

	Cost (GSB in CT)
	R15 000


�





�





Phase 1 – Associate in Management in Wine Business Management





Phase 2 - Post Graduate Diploma in Wine Business Management





Phase 3 – Masters Degree in Wine Business Management








